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LRPC Recommendations for "Gandhi Plaza"  and "Outdoor Sports Facility"

As presented during the Saturday Oct.6th LRPC meeting  and unanimously approved to be considered by the
Joint Board of the Hindu Center to go along with  the "Baby Step" approach to continue the development and
growth at the Hindu Center. I have tried to outline the possible ways to handle these projects smoothly. All are
welcome to improve upon these suggestions. 

The three reasons to select only these two projects:

A. Mr. Gobind Bhojwani has showed his unflinching commitment to have Mahatma Gandhi statue at the  
Hindu Center. Back in 2004 he had pledged $25,000 for the project of which he has contributed $10,000 to  
Hindu Center.

B. To generate more traffic and bring back our Lost Generation of young people to Hindu Center. At present  
these young members are renting the facility at the Meck. County Parks. Over the past few years they have 
collected approx. $17 to $18,000 in donations and these funds are deposited in Hindu Center accounts.

C. These projects are not big and funds can easily be raised by the dedicated volunteers for each of      
these Projects.

The Role Of LRPC :

The LRPC will facilitate the complete organization of the Task Forces consisting of  dedicated Hindu Center
Volunteers. The two Task Forces will be served by the same  Construction Specialists team. 

The LRPC will help actively to develop the plans, help in cost estimate them.

The each Task Force will develop the plans, Raise the funds, Work with construction Task Force in estimating
the costs and help LRPC to present the project to Jt. Board and the General Body.

The Role Of Joint Board :

- Evaluate & Recommend any changes in the developed plans.

- Once approved by the Jt. Board, submit the plans for General Body Approval.

- Establish two separate accounts. One for Gandhi Plaza and second for Sports Facility.

Transfer the funds raised in the past for these projects in respective Task Force accounts. Assure all the funds
raised by each Task Force are deposited in their respective accounts.
These accounts are only created to have better financial control of the project. All other policies and proce-
dures of the financial transactions are to be followed as described in the procedures.

The Role Of Task Force :

- Gandhi Plaza Task Force will be headed by Mr. Gobind Bhojwani.

- Outdoor Sports Facility Task Force will be headed by Mr. Dushyant Patel

- The primary responsibility of both task forces will be to work with architects, LRPC and Jt. Board to 
develop and present the plans with cost estimation to the Gen. Body.

- Raise the necessary funds to fund each project.
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